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Deborah Henry, shown with sons Oliver, Spencer and Theo, is an advocate for flexible lawyering.

i

'SHS grad leads charge to
career and family

balance

By ILENE NECHAMEKIN

Fourteen months into her first job
out ‘of ‘Brooklyn Law School,
Deborah Epstein Henry had her first
child, flouting the tacit rules of gener-
ations of women lawyers who'd
shelved family matters in the name of
profession,

Henry, a member of the Scarsdale
High School Class of 1985 and grad-
vate of Yale College and Brooklyn
Law School says, “I've always been
somebody. who bases personal choic-
es on what works for me. I'd never
use a career model,”

Henry, then 27 and clerking for
Jacob Mishler, a federal district judge
in Long Island, knows her decision
was unusual, 5o unconvertional, in
fact, that Jawyers visiting the judge's

chambers consistently -assumed she
was a secretary. “They couldn’t
believe 1 was so young, pregnant and
alaw clerk,” she says,

She broke the mold again, when
she secured a full-time: position with
Patterson Beltknap Webb & Tyler, a
large New York City law firm,
Always an early riser, Henry arranged
to come in early, and leave in time 10
spend: several hours with her child in
the evening. Law offices generally get
into gear around 2:30 or 10; Henry, a
first-year associate, was at her desk by
7

These days, Henry. now 34, and the
mother -of three — a chronology
undreamed of by attorneys of a
bygone age -— continues 1o challenge
convention, but on a larger, institu-

tional scale. The founder and presi-
dent of Flextime Lawyers, a support
and networking group for attorneys
with alternative work hours or consid-
ering such schedules, Henry insists on
facing the issue once eschewed by
ferninists: balancing career and fami-
1y, living and being taken seriously in
bath realms. “I want to have a pres-
ence in and out of my home,” Henry
sdys.

‘Desperately seeking colleagues

Henry remained at Patterson
Belknap almost a year, when a job
offer for her husband Gordon relocat-
ed the family to Philidelphia: she was
pregnant with her second son. 1 took
advantage of a hot lateral inarker,”

Coniinued on page 32
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SHS grad becomes an agent of change in traditional law firms
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she says, “and the presumiplion, al least
in Philadelphia, that New York lawyers
are really competent.”™

Schnader Harrison Segal & Lewis, a
¢ firm. ugreed to hire her for a 75
purcent schedule. an arrangement that
s satisfied Henry for the pust five
| have an enormous amount of
* she says. For example, she

ing, she
to be with her children, and maintain &
level of involvement significantly higher
than :._sﬁ showing up at their school

—S.z 50, :EQ admits, “T felt like o
misfit, pulled in both directions al ance,”
rejected by both the domestic and pro-
Full-time attorneys
nful.” doubting her profes-
jonal commitment, whether she was
nng the many years speat in
hool. And full-time, stay-at-home
mothers yuestioned the presence of a
-time nanny in her home, with
insinuations along the lines of “Well, if
you want to hire sonieone else to riise

y felt fonely and isolated and
_u,.._n:S miceting the three other part-time
i .C:c? in __n_‘ firm for an occasional
the problems of
“and “what worked and what
ork for them,” and how they
avoided the usud professional pitfalls,
resentment by colleagues, checking in at
home wo frequently.

She wanted more: In 1999, after “a
very gradual brainstorm,” she e-mailed
SiX part-1 me attorneys asking them
bring their iriends o a browa hag tunch
at her firm, glieen lawyers showed
up. The group 7;_..5 meeting monthl,
and within 18 months, had swelled to
150 members. By its second anniv

sary, 250 Philadelphia attorneys regular-
ly attended Flextime meetings. “That
shows me there was a4 tremendous
need,” Henry says.

The range in members is “vast,”
Henry says, everyone from partaers 1o
attorneys who have been in practice
three years. There are full-time mothers
thinking of returning to the work force,
“really miserable™ full-time attorneys
considering a reduced schedule, legal
recruiters looking for attorneys eager to
change positions and law firm adminis-
trators. Every large law firm in
Philadelphiu is represented, “Our largest
base is the larpe Jaw firms,” she says,
“frankly because they're easier to find,
easier (o reach.

There are a few ::.:.::ra wormen
who wre part-time musicians and alhletes
and one disabled man.

Support, network, change
“Our mission is to cmipower lawyers
who work flexible or reduced hours,”
she explains. She schedules guest speak-
ers, compiles directories, identifies
sues :E sends out a =msa._m:o_u A

d, and. if it's ,Ennrm,E_ Henry
s 1o expand Flextime Lawyers to
Boston and W. L::Eo:. n.C.

The group “empowers™ lawyers,
Henry says. The monthly meetings
allow for “atypical networking.” The
woup is able to “dinlogee and debate,”
and feel connected 10 other part-timers.
“It's a support group and the Q_&EC_
group therapy you'll ever {ind,” she

become & way to
nge und improve the workshome bal-
ance. One parl-time associate — the first
at her fiom — drafted a puart-time part-
nership agreenment, gathering inform
tion sthoul the arrangement at other finns
It meetings.

Or a member might ask about mater-
nity leave policics, comparing her firm's
policy to others. “IC it lurns out that if, of
22 of the largest firms hers is. the only
one Lhat gives eight weeks, and every-
body else gives 12, she can use that
formation and go back o ber finm.”
When  the  Philadelphin - Bar
Associution created a model policy
about ahernative work schedules, i
drafiers attended a Flextime meeting for
comments.

Flextime also purticipated in collab-
orative meetings with large firm man-
agement, Henry says, in which she
tried to educate the heads about part-
time workers,

Although ﬂ__.,x::_n.m _.oﬁz s

not

solely women's issues™ and Iv:J
“the reality

encourages men to join
is. We argue tha part-
“special amangement —- they're geiti
paid less hours —-that it’s in the E:n_&
ers' economic interest to offer it” Law
firms lose about $200.000 when o scc-
omd-year associate quits, she says, and
many women would remain on bowrd if
alternative schedules are offered. *{Par-
time) has to be mutually beneficial to
make it work,” Henry says.

Some problems, :.ccr: with part-
time lawyering are jntrinsic. “There’s no
one, single replacement, someone at the
exact same level of knowledge or com-
petency who can step in. so you're never
completely off,” she expluins. “And
there’s an expectation, that when you're
working full-tine, you're working 4 60-
hour week.”

Henry wants to “nii
among colleagues.
members not 1o casually ask someone al
the office to fill in when they're out, and
maining u sort of “minimal infru-
sion” of the home when they're wt the
offive.

Fur Henry, the practice of lnw can'tbe

an either/or E.ano::o: either full-time
or sothing. *1 can’t ever see myselfl not
working,” she explains. “T need 1o iy to
contribute something beyond the home.”
Her three sons are now 5 1/2, 4 172 and
15 months. *T think Lhave struck the bal-
ance most comfortable for me. 1 con-
ibute to the world, and [ ake an active
role it my kid 3

il

New %c_,_r ZE< 4.:‘_,

37th floor of a ::Eoz: office bui E:r.
kicking off the New York branch of
Fiextime. Among the igning
in is a 30-ish man. “My wile, who's also
an attorney, and | just had our first baby
six weeks ago,” he tells the Inguirer.
“Now we have 10 figure out what 10 do.”

Shortly afier 12:30, Henry goes to the
podium, “Let's get started,” she says,
calling the room to order, *“There are a
Jot of billable hours in this room.” She
reviews the history of the Flextime, her
personal experience.

lenry says she has perceived the need
for Flextime in New York to be “real
tremendous.”™ New York Imwyers, she
says, are expected "o earn the money
you're puith.” New York is not as pro-
gressive .59: alternative schedulin
she says, as Philadelphia, =E_ “wie e
to start focusing on ihis issue,”

Henry elicits an enormous titter from
the audience when she acknowledges
that muny of them are very secretive
555 :5: scheduies. “A (ot of the e-
s 1've got an ad hoe armange
:F.: mﬂ g, and let me not £0 public
because at feast 1 get to see my kid

them 10 “go public” 1o help
other lawyers coming up and to bring
abuut some sort of instdmtionad change.
She 1ells them that part-tinie has become
“emblemitic™ with progre goud-
for-recruiting, public relations and

u:En::m some clients. She reviews the
cost of joining m_C:::n En S100 annu-
al dues gel you meetings, a newsietier
and n _:Ea_az. ‘obviously not a4 get-
rich-quick scheme™ for its founder, and
urges employees of large firms to __E ::.
membership (ce in for reimburs
i business development expense.

Questions

And then Henry opens the floor to
yuestions from the nudience,

A woman explains she is a “fixed
hour corporate™ attorney, with @ negoti-
ated arrangement, but dossn't want : c:r
an associate forever, “How do you
considered for advancement?” she .E
Henry advises “networking inside the
office.”

Another womun, a former big firm
attorney and small firm mttorney, siays

any there solo prac
she asks.

atries wnd hourly rates in New York,
Henry says she’s not going to take the
time, and invites the woman to attend
mectings and compile her own dat.

A punt-time slaff wtorney is losing her
bubysitter. Should she: hire an au pair to
ime live- cE _. _u.v

we the
community.” The one exception
s u presentation aboul the “chitd
care dilemma.”

“1 really want the meetings o focus
on professional issues, career building
fasues,” she sitys,

How cun you get at the camp of attor-
neys who are not in favor of part-time
workers he best thing to do

and geting 1he job done, Ask, ‘As fong
as 1de what 'm suppoased to be doing,
what do you care whether | came inat 7
or 9:307° And go a step further, recog-
aize that there are some people you can
prove wrong.,”

Henry
g the audi-
s Web site,
M *2 addition-
ation. “Please spread the
e (elis the group as they begin
to leave the Tunchroom. “Because this is
aff ward of mouth.”

never
Henry

spendt at home, and bocked in confer-
ence rooms of law fims, *1's eas
10 attend the meeting
the hall,” she says,
firm management a mes
Here's a schedule of c?.,c::::
meetings for the New York zroup:
Thursday. {ct. 24. Chaulbourne &

Flextime in New York

230 Rockefe
ionr,
turday, Nov. 18, Schubie Roth
& Zabel, c_: Fhird Ave.

Mondiy, Dee. 16, Debevoaise &
Plimpton. 919 Third Ave.
ar more information, the 2.::52
to call is (610) 658-D836 or e
:E_m:JO extimelawyers com.,

21 Plaza, 36th




