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._.a parttithe legal career after
lldbirth. And she often.gels
calls from lawyers seeking her mes-
sage bul fearing their firm may Jearn
they want to cut back.
* *Sadly, they're afraid to come to the
meeling s0 they ask e to meet them
. somewhere, 1o talk" said Johnston,
40, who worked full time for 10 years
.2t two ‘other firms before she joined
Doivitown Jaw firm Buchanan Inger-
soll-in 1996 on a part-time schedule.
Four years after she launched her
‘parttime joh, Johnston became a
sharehoider, or partner, at Buchanan.
‘With both of her daughters now in
school all day, she's recently resumed
full-time status.

Johnston s somewhat of a rarity in
legal cireles. and not just because she's
among a few part-timers to achieve
partnerstatus but beesuse she's otie.of
a few attorneys who pursué part-time
careers petiod. A recent stugy of 1305
law offices nationwide by the National
Association of Law Placement found

itigalor Alice Johnston is a fre-
- - quent speaker - on hotv to craft

A growing number-of law: firms

let attorneys work parttime,

but few appear willingtodoso
for fear of falling behind their peers

that while 96 peicent of those ﬁnns

offered part-time positions, only 4.1 *

percent of attorneys took advantage

of reduced schedules. Of 14 Pittshurgh -

firms in the study, all offered part-
time options but only 3.3 percent of
their lawyers tock them up on it

As other professionals seek Ways
{o achieve balance between work and
life, lawyers are largely bucking the
irend. Legal and economic experts say
that's because so many law firms slill

- support-cullures where long, giieling

hours are accepled-as the only way
to advance. Mary lawyers fear they
won't eam partner status or be taken
seripusly il they don't conform to that
standard — even if il means saciific-

“inga lot of personal lime.

“There’s a soclal stigma ... many

‘Jawyers don't want to {work part time]

hecause they don't want to ook like a
slacker;" said Linda Babeock, a
501 of economics at Carnegie Mellon
University’s H. John Heinz 1I School
of Public Policy and Management. “If
it became more of a social norm. they
would.”

‘When Johnston was considering a
part-time job, “What 1 heard from the

_conventional wisdom ofthe Pittshurgh
legal community is that parl time. -
“would be suicide for your careeriflyou

want a rewarding, long-terin career”
Johnston gave birth to her daugh-

_ters in 1993 and 1996 while working;

85 an assnciate at the Downtown firm

. Kiett Lieber, now called Klett Rooney

fes- -~

Lietier & Schorling. Alter having chil: .

dren she continued a full-time sched-

“-ule that required hertobil) more than
2000 hours-a year After-her second
+ maternity leave, Johnston realized the
Jong hours were taking too much.of a -,
. loll onher personal and family life. <1 . .
justdidn't want to work like that”

ing” and-long discussionis with her

.-hushand; whe also is anattorney with .
his own practice, she.decided.to jap:

proach some other firms that might be

_receptive to a parttimer. - .
The first place Johnston pitched her -

. part-time proposal wasBuchanan. the -

- city's third-largest firm, which already

had an altemative work schedule
policy in place. Within weeks of her
interview; Johnston was offered a job.
- She contimied to work five days s
week as a part-timer and even (rav
eled when her case load required it.

*l didnt want to be stuck
in a.closet’ doing seut .work; 1
didn't wantto" be -marginalized”

But with fewer hours to bill, John-

ston eut back drastically on the num-

SEE'PART TIME, PAGE B3

* 8o following “a lot of soul search. .
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berof evenings and weekeuds she

had'to work and.for the first time -

in year. s, was able totake vacation

ays,
S told them Lloved the:work-
‘placesand’ wanted:'to: be in.the:

«office 9:to°5 every day and that
I would" hever: walk out: in -an

emergernicy, But T wanted a lower

billable bour requirement.”

2" The issue of billable hours is

Jaibig reason. law firms arent. a .

hglbed of flexible work schedules.
Lawyers are expected {o bill a
cértain number ofhours annual-
ly to generate revenue and profits
fér the firm. Onde they earn part-
ner orshareholder status, they get
a piece of those praofits.

“The struggle that law firms

have’ is_that lhey make money-

bised on peoplé’s time," said Karl
—Schieneman, managing director
of Legal Network, -a Pittsburgh.
Iegal stalfing and consultmg busi-
ness. “And | 1ls very important for
firms-to make money.”

L Most.firms expeet a full-time
altorney to bill between 1,800 and
2,000 hours per year, he said.

A part-timer might be expected
“tg™bill between 1,100 and 1,200
hours, said David. Blaner, ex-
Ecutwe director of the Allegheny
Cmmty Bar Association.

So_the - traditional sense of
“part.time where someone works
20hours a week doesn’t necessar-
-ilyequate itselfto that in the law”

said Blaner. “Part time could re-
sult in someone working 30 o 35

hours;a; week. Lo h;t theu homly.

~billablemark™

‘While firms Lhat oﬂ‘ex mare
scheduling options may . have
. more success recruiting a variety
of falented. attorneys, they also

have to careful ly consider the im- -

‘Pact part-time workers will have

'onitheir bottom line. -
Likewise,

fewer hours and more flexibility;

part-timers have to live with the ’

~reality they won't earn as much as
their full-time colleagues, even if
. theéy beeome shareholders.
. That’s why most attorneys who
- work part time are women with
children who want more time at
home ‘and can usually afford-to

reduce, their salaries because .

their $pouses workfull time.
Sandra Mihok, 34. and the
mother of children ages 7 and. 2,
, has earned “member” or palmer
" status while worl king four days a
* gweek at the Downtown law firm

Eckert Seamans Cherin& Mellolt .

siice 1999,

Shes the first part- tlmer to-

Yikeome partner “but that’s jiot lo

say, it-won't happen again,” said .

*,Mlhok who_describes her firm
as,“a very flexible environment
bédause they understand that ev-

“&yone has adifferent situation.” .
- {Despite a reduced. schedule, -

. Mihok -oflen:works. more. than
eight hours on her days in the of-
fice. But she works hard to keep
Fridays free. T now have time to
devote to other things in my life.”

3. While most big Pittsbur gh

. firms have part-time attorneys:in

their ranks, not.all have. formal

palicies in place that spell out

. Jfbw. to. manage: alternative- and
flex s¢hedules.

Among them is Du\vntown law

in - exchange for

The isstie of billable
hoursis’a big reason
law firms-aren't -a-

 hotbed-of ﬂexxb'le‘work
- schedules:: Lawyers.

‘are expected to-bill.a -

- certain:number: of: hours

annually to-generate-
revenue and- proﬁts for -
the:firm, ' :
Once they-earn parmer
or shiareholder status;
they. get a piece of those
proflts ’

f' irm Reed Smxl:h the city’s <ec~

ond-] lalgest “which is cur réntly
assessing -its work-life balance
issues. The initiative will' likely
result in a formal policy for part-
{imers, said Mike Lynch, cliief hu-
man resources officer.

We: have unwritten policies

and practices that.have evolved ',

over time and now we're coming

life challenge.”

0f 1,000 attorneys in: 18 offi fces,
Reed Smlth hds 48 part-time at-
torneys. Only three of them are

-equity partiers..The rest.include.
- asSociates; . nonequity. - partners -

who have part of their base com-
pensationtied.to the firm's.profits
but who-don't get to-vote as.equity

partners, and several’ “of. .coun-";
sel” who have a base’ sa]ary that .-
isri't tied tothe firm’s-profits-but -
-~ who participate in.a- profiL-shar-

ing bonusplan.. . .
Courtney. Horri lgan. 36 is “of

counsel” st Reed Smith and has -

worked: two days a week far sev-
eral yea:s

An insurance coverage litiga- -

tion specialist with three children
ages 8, 5 and-9 months, Horrigan
worked full time after her oldest
sonwas bornbut after: her second
child; “I felt stretehed too thin

“1 thought cutting back on my
schedule would. not only. be -good
for me for.personal time, but for
my practice: development Id be
able to concentrate more. atten-
tion on my-clients.”. -~ -
- Horrigan. gradually’ reduced
ber. schedule. from .five days to
four and now spends two full days
in theoffice. She responds-to e-
mail and:handles ealls as needed
on her.days at. home. She.can
change the days she’s in the office
or work extra days.to- accommo-
date clienis.and:cases. " |

Often, clients don’t even leahze
she’s talking to. them from home
instead of her office. .

““In . this- professioii,’ you have
to be ﬂexlble And with today’s
technblogy, | you don’t need to be
sittingat your, desk to hand]e your
practice” .

Horrigan, one o[‘ the ﬂrst at-
torneys.at Reed Smith to reduce
‘her hours, : said she's benefited
from “great support {rom my de-
partment at a time when ft:wasn't

. law:firms ‘as .more.women::éa

¢ ehild,

- rangements “is seen as:a symbol

sion™ to \vorkpartume B

“They know that even though;-t

I'm part time, I'll. be available..

when they need me and: [pait’

time] won't mtel fere \vith -any.of
W

CiRlexitim
becoxmng a_pressing issue

law_degrees and there's ‘more
compeuuon to recruit.top talent;
said. Deborah Epstein -Heary, .
Philadelphia lawyer. Henry,.35;
is'a“mother of three'who founded
the networking; group Flex-Time
Laiyers after she had her secoud

She had reduced- her owri
working hoiirs and “felt relatively =
isolated” because so-féw- ol her;’,»
peers wmked parttime: :

She began having, lunch ‘regue’
Tarly with three. other. parttime
litigators at her firm; Schnader?
Harrison,  Segal & Lewls and

lunch. group for other part:time’
attorneys in Pluladelphla : .
It's been:‘growing ever: sinee’.

-and. in 2002 she launched a-New.:"

Yorkchapterofthe group. "
For. x’ecrumng purposes, a--

. firm’s .image is also becoming.’

more dependent on alternative”
schedules and work-life issues, :

. said Henry, who is.of counsel ats
up with- ways that ‘the firm.can - i
help ourpersonnel with the work- :

hecfirm. .
Offering more alternahve ar-“

of ‘the. employer being progres-;
sive. Even for peoplewithout : .
kids, .or who dren’t'sure if:they.
will.have kids, lhey wantto
ifthe [firn} looks progressive;

Columbus atlorney  Sher
Clark:Stpll;, 55, .was aa‘partrtlm

ter,” She ’maintained. fullime
hours'until her dauglitér started *
kindergartén and she wanted to”.
be more active in school events.

- So she'splither-time between the- -

office and working at home and
took a cut in earnings. But the
firm allowed her to keep partner
status.

“A number. of people -ques-.
tioned' whether it would “work.”"
‘Arong her colleagues' biggest

eoncerns, she said; were whether

she would be avallable {o clients..
when' they needed her; whether

- she'd be availdble: to: other law-:-

yers in the firm-and whether her;.
new scheduie would: result'in-a
flood of other lawyels seekmg .
reduced hours. :

“There were a hand{‘ul at least 5
in.those early years,. \vxth petty.
jealousies i. they- thought'I was* -
home w:th my feet. up on the cof—,"

. f‘ee table.”

- Stoll moved to Columbus, Ohig,
in 1997 after her husband: :topK'a -
job there and she’s now of cowise
with Vorys, Sater,, Seymour an

two_ lives, you don't:have happy -

and- calin lawyers.. If you have ..
‘happy and caln lawyers every-

body wins.”

Joyce Gannon can be reached
at JgannonCpostgazezte comor -
412-263-1580. -



