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Recalling Summer Days
-Can Make You
A Better Mentor

BY-MOLLY PECKMAN
Spesial o the Legal

Old Mus iake a ook at my life.

I'm a lot like you were.

Old Man, Took at my life — Tiventy-four

and there s so.much more ...
Summer associates make me feel old, They
look younger every year — perhaps hecause
every year is that moch forther from when I
was a “summer.” It was 10 years ago when I
wenl to Phillies games, barbecues and con-
cents. And it was 10 years ago. when. over-
whelmed about my ig I
first realized the value of a good mentor.

Lave last, such u cost.

Give me things that don't get lost.

Like a coin that won't get tossed ...

Raolling home 0 you,

The best mentors give their summer asso-
ciates “the things that won't get lost.” like
navigational 1ips to avoid the same pitfalls
some af us fell into when we were just start-
ing oul.

Since the summer is only halfover, it is
not too Tate 1o reach out and affer practical
advice 10 your summer associaes, Candid
feedback about writing carly on can shape a
Jowyer's life forcver. It ook me years (o
silence {almost) the passive voice thai
cchoed throughout 'my writing. When |
review the memoranda of my summertime
fricnds. 1 remember iny own mistakes,

Ten years ago. | often ended up lost in my
research after making o wrong turn, [ollow-
ing a bad lead or not knowing when to stop.
1 then felt compeiled 1o recount my missteps
in the memorandum [ was preparing. One of
my mentoss taughl me to stay focused on the
question presented, lo explain my answer, to
defy the urge (o retrace my steps and to ditch
the legalese.

Offering up effective - feedback requires
advance thought. Telling someconce he or she
cannot write is of no use. Rather. helping
that person become a better writer is one of
our jobhs as summer associale mentors.
Provide your summer protege with samples
so he or she knows the proper format for a
document. Offer constructive :criticism.
reinforce what the summer associate did

right and suggest alternative ways to com-

municate moreelfectively.

Old man take a look at my life,

I'm a lot like you.

I need someone to love me the whole doy
through.

Ol one look in my eves and you can tell
that’s true ...

Mentor continmes on 8

Which Comes First? Firm or Family?

5

Associates With Kids Struggle to Bill Hours and Still Be Home for Dinner

BY JO PIAZZA

Speciel 1o the Logal

Mnny associmles say they and - their
peers are puding olT child-rearing
until achieving cenain career goals. an
endeavor that has become more dilficolt in
the past five years with Lhe increasc in
associate billable-hour requirements and
the competition to make partner.

According 10 the 2000 Survex of the
Profession conducied by the Philadelphia
Bar Association, the number of practicing
young lawyers with children has declined
since the last survey results were tabulated
five years ago. In 2000. 30 percent of asso-
ciates polled in Philadelphia had children,
a 6 percent decrease from 1995,

“Increased salaries mean a lot of expect-
cd billuble hours,” said James Elam, a
young lawyer with a lot to balance as a
father of 1wo boys, an associate at Dilworth
Paxson and the chairman of the Young
Lawyers Division of the Bar Association.

“We are expected to be at the firm more.
and if you have Kids, you just want to get
home to speud time with your family
hefore they go to bed. A lot of technology
has made it possible to put in your time at
the office and then go home and linish up
work after your kids have gone 10 sleep or
on the weekends.”

For thosce associates wha do choose 1o
have children earlier; the balance between
work and family has 1o be :rearranged.
Advances in technology and a -greater
understanding from firms have made the
parental path a little easier in a number of
ways. Al the same time, the increase in the
number of women in the worklorce —
legal and others — means fewer full-time
moms, putting a strain. on both parents o
rearrange their schedules. -

EASIER NOW?

Two decades ago, there were fewer
waomen in the legal profession. fewer child-
care options and a lack -of support for
young parents {rom employers.

“T would say it was harder 20 years ago.”
said Mary Plati. a longtime partner with
Monigomery McCracken Walker &
Rhoads. “There were.fewer women in the
profession and, as i result. fewer role mod-
cls for women lawyers who were interested
in developing business.. There was less
mentoring of women lawyers than there is
today. but now with the increased emphasis
on billable hours. it's more difficult today

JOSEPH
to find lime 10 devote to developing busi-
ness.

“So averall, 1 would say that it was difTi-
cult 20 years ago, and it remains difficult
today for different reasons.™

Finding more flexible ways 10 get the
work done is becoming a requirement for
both men and women associates who opt o
have children early in their careers.

AN ASSIST FROM TECHNOLOGY

E-muil., conlerence calling and the versa-
tility of Intranet-based company files have
made creating a schedule inclusive of fum-
ily, work and leisure simpler. A good denl
of work can be done from home. making
{ife easier for both men and women associ-
ates who want o leave the office in time 0
spend time with their children before hed-
tume,

“] think people also frequently do things
like work from home to the extent that
there are things people can do at home after
the kids go 1o sleep.” said Sharon
Buckingham, director of associate devel-
opment at Pepper Hamihon, "As long as
you're working with people who are flexi-
ble. it tends 10 work out,”

But no matter how flexible an employer

may be. some duties are non-negotiable.
Elam. whose wile remains in Lhe home to
care for their children, finds that juggling
his family’s needs with the demands of a
large firm can be taxing.
..In February. Elam’s practice called him
to Los Angeles for the Grammy awurds,
His client. Jill Scott. was nominated for
three awards. Elam is also representing
several  up-and-coming acts in  the
Phikidelphia area. a task that requires a
great deal of his time. These demands put
Elam in a position in which finding time to
spend with his family must be placed at a
higher level.

*1 ry 1o make it high-quality time. basi-
cally.” Elam said. “T try to make sure my
weekends arce {ree even though there are
fots of things I need 10 and should do on
weekends. but I iry 1o blank that time oul

HENRY HAMMER
for my family. On those days. T spend a lot
of time with my kids and a lot of time with
my wife.”

For many associates, especially new
mothers, the needed balance can he
reached through a pari-time or a flex-lime
schedule. an option many associuates con-
template when they make the decision to
have children.

Lisa Saluzar, mother of two girls and
part-time partner with Hoyle Morris &
Kerr, has opled for a four-day workweek.
working full time und taking off Fridays.
Saturdays and Sundays. She has found that
it is casier to spend four days in the office
rather than iry 1o split her time between her
work and her kids five days a weck.

For that one weekday out of the office.
she can devate her time o school activities
and comminlees.

“Devoling an extra day a week 10 my
fumily pives me the extra iime that 1 need
as o mother.” Sulazar said. “The kids real-
Iy appreciate that there is at least one day a
week that T am there when they get home
from school.”

According 10 Murla Joseph. chair-
woman-clect of the Young Lawyers
Division. new technology. coupled with the
desire to retain well-trained and loyal asso-
ciates, has led many {irms to be more Tlex-
ible with lawyers who wish o create a
flex-time or pari-time schedule for whalev-
er reason. including pregnancy und child-
rearing.

The benefits of being a flexible employ-
er are many. with retention ranking the
highest on the list.

Hope Hammer. ‘mother of two and sev-
enth-year associate with ‘Duane Morris &
Heckscher. agreed with Joseph.

“T certainly think there are benefits Lo the
firms in having women around who have
wrained with them for years and know their
clients well, women who would otherwise
leave hecause of fumily options.” Hammer
said.

“The more exible you ure. the betier for
Livm or Family ontinne i 8
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Firm or Family

conthuad from T

everybody: Associate turnover is so great
that the more firms can do to keep the peo-
ple they trained, the better it is for every-
body.”

Hammer began working an 80 percent
schedule after her first child was born two
years ago. This meant a 20 percent cutback
in everything, including pay and billable
hours. The way the hours were rednced
was up to her, suited to her and her fami-
Iy's needs.

Similar schedules are becoming increas-
ingly popular. With most day-care facilities
that close at 6 p.m., there is a rush to get
out those office doors at 5:15. To be able to
switch to a schedule that ends the day an
hour earlier, associates are [orced to better
manage the time they have in the office.

“1 think it makes you a very productive
lawyer,” Hammer said. “I sit down at my
desk and do my work and don’t swop. |
don’t really waste any time.”

An 80 percent schedule is acceptable at
many firms. but not all,

“We just placed someone with a major
firm on an 80 percent basis,” said Sandy
Mannix, a legal recruiter with Abelson
Legal Search. *“She has been out for a
while with children, but she had wonderful
credentials. A lot of firms were not inter-
ested. At 100 percent they were interested,
but at 80 percent, no.”

If some firms won't even hire lawyers
wishing lo work a flex-time or part-time
schedule, how lenient will they be in pro-
moling part-time associates to partner or
allowing existing partners to go on a part-
time schedule?

That question depends on the size of the

firm and ofientimes on the practice group.
Large firms can often afford 1o be more
flexible because they have more aitorneys
to spread work among — a luxury smaller
firms don’t always have. But at big firms,
the competitive culture may make a parent
hesitant to request a reduced or flexible
schedule.

“I'm taking three months off for mater-
nity leave, and 1 happen to be the entire
workers’ compensation department,” said
Joseph of eight-attorney Sacks Weston
Smolinsky Albert & Luber.

At a small firm, Joseph said, the “plan-
ning horizon” for a break like hers is much
broader than it would be in a large firm.

“It's not like ! can just take off for three
months,” said Joseph, who had to spend a
lot of time preparing for the leave. “Bigger
firms have larger departments, making it
easier to divide up a workload. At the same
time, a smaller firm may be more flexible
with hours.”

DERAILING PARTNERSHIP?

Large firms also have a larger pool from
which to choose partners. Both men and
women who elect to spend more time with
their children have less time to spend on
client development, which can hinder their
chances of making partner.

Platt  believes that some firms,
Montgomery McCracken included, are
looking for the business development
potential but understand the need to wait
for an associate’s lifestyle to settle into a
comfortable groove.

“We make partners of women and of men
who are highly skilled,” Platt said. “In our
firm we loak for people who have the poten-
tial to develop business when we make them
partners, but they don’t have to show the
results of that at any single point in time.”

Practice area also plays a role in the ease
with which a working parent can manipu-
late his or her schedule. Specialties that
seldom have an absolute deadline, such as
trusts and estates, are often easier for the
working parent 1o handle than a practice,
such as litigation, that demands strict dead-
lines and frequent court appearances.

Juggling children’s schedules along with
the firm’s remains daunting. But for many,
the benefits seem to far outweigh the cost.
Many young lawyers today seem to be able
to do it all. Next year, Joseph will balance
her time between the new baby and her
new position as chairwoman of the Young
Lawyers Division.

*You run for chair-elect the year before,
and I honestly almost didn’t do it,” Joseph
said. *I thought about it, and then I kind of
figured the whole point of the Young
Lawyers Division is to make life easier for
young lawyers, and who better to do that
than someone that is balancing a family
and the things important to young
lawyers?”

This theme resonates in monthly meet-
ings of a group of Philadelphia flex-time
lawyers. During the research for this arti-
cle, Deborah Epstein Henry, who formed
the group, was expecting her third child
any day. At meetings, the group, which has
nearly 150 members, discusses a topic that
is unique to working parents.

“The typical dilemma among the women
in the group is not being fully received by
either faction — the working community
or the stay-at-home moms,” said Henry, an
associate with Schnader Harrison Segal &
Lewis. “But in many ways it is also the
biggest bonus. We are able to work and
stimulate ourselves as lawyers but also
play an active role in the home.”

@lye Loyl Jntelligencer

Cupyright © 2001, NLP 1P Co.
Reproduction proiibited without expruss permission
LLS.L.O. Nu. 309260
Published daily, extepr Saturdays, Sundays and holidays
1617 JFR Bivd., Suite 1750 Philadelphis, PA 1'0N035
Plume: 215-857-2300)  Fax: 215.557-2301
he W,
e-mail: substopatiwnet.com
alitorEplawnes com

Marjorie A, Weiner

palawnce.com

Proidinr & Didiving

Autate Pabliskee &
Edsturen-Chigg Zan Hale
Cuiirai M Stephen Newman

Donna Schratz
Jeff Blumenthal
Danielle Rudier
Ruth Bryna Cohen

Marssgieg Editnr

Sertior Keporisr

Staaff Reparters

Lori Litchman
LY. Coarthsaw .
Cormspudz Shannon P. DulTy
Night Editer Laugie Stewart
Sabartun Edite Melissa Sepos

Edinsial Anivvesa Meclissa Mazur
Juhanna Piazza
Nilki Cyter
Jaime Dufresne

dag:

LivténgsiNutis

Dis Glenda A, Christopher
Apsant Lissing v Stephanic Murray

Dzt Livziugs

Naties Supirvine

Cynihia A. Hickson

Andsnt Ls fiw Diane DeAngelo
Adnrnisg Dincer Juseph Gallo
Sfes Alanager Jerry Kwait
Avwornr AMuaprs Lizanne R, Poeta
Daug Kifer

Wastern Peonyyfsuniz

Ausznt Maugger  Tom Plavean

Evelyn Miller
Fran Adler

Kevin Castwright

Robert Salvatore

Adrarinricg Cemdieiter

Dennisse Quiles

Ast Dirstort
Produgion Munager

Pridactivn Editar

Claire O'Neiil
Christopher M. Redding

Maricting Dimtor Sofia A, Pables
Marbiting Aninam Stephanie Bowland
Cirralative Mazagee Marie Spady

Contemar Auvearty
Cwndinatsrs  Anetrs Smich

Brandi Suange

Leona Chacker
Tom Fiegle

Teleresrlezing Munaga
Chif Funsucial Uffine

American Lawyer Media
(212} 773-9260
U5 Park Aveaue South, New York, NY 10010

Chsivrean Bruce Wasserstein
ProidastCEl  William L. Pollak
VAL Pk Leslye G. Kare
Strd B Jack Beskowicz
ideatt
L foseph Calve
idynti
aSEAT  Sara Diamand
& 5 "l'lu.n‘lj
""’2";”.{’/‘12’.‘.'.74 Stephen C. Jacobs
GRS Kevin Vermeulen
Newsronm: 557-2489
Subscriptionstbillingtdelivery: 557-2310
Display adversising: 557.2390
Classificd advertising: 557-2340
Legal nutice advertising: 557.2330
Trial listings: $57-2331

Tie L detdllipesr bay been designaced by the Court ol Common Phas of
Philadelphis Consrey, the Phitadeiphia Munivipel Coure, the Conmmunwealsh
Court ot Penmusybiania, the Superior Cours of Peansybrania, the Unitod Srates
Districe Court for the Eastem Disrict of Pennsyleaniz. and the Banksupoy
Const o the Eastesn Disrrir of Pernsylvsnia as the kil nesapspet fie the
publication of 2l notices in Philalelphis Gouncy.

For aurherisztion w0 photacopy items for iacomal o persanal we, plesse
wanet Copyright Clearance Centes t gt sopyrightaom ur a7 978-
7308400,

For customizal seprioes and any 1 questi
Carrmripht — Reprint Sales qumrnulnt at 243+ m 82 e m-ml
kevince palsvncreum

The Ligs! Ferdligeane ssswsmes no respentibility for Filure tn report sy
saster insdversently omiteed o withbeld frue i

Mcmber of Pennsylvanis Newspapers Auaciution and American Coust
2nd Commreisl Newsmpens.

Hardodebiveey vuaramers roust notify the cirulsion deurrmens of nan-
divery before 10 s.0m,t0 gusraanee sumc-dy defvery.

Periodicals permage puid 3t Philadclphis, PA.

POSTMASTER: Send adklresy changzs 10 The Legal IoueBigecer, 1617 JFK
Bivd. Suie 1730, Philakiphis, PA 19103,

SUBSCRIFTION RATES—Tiw Vean $650, Ose Yaar $397. Sia Months
$297. Theee Moaths $189. Single copy $3.00.




